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BACKGROUND  

A few years ago, during the period of 

transformation in Poland, my family was 

extremely concerned about the situation of 

many persons who were not in any position 

to succeed in the new reality. My parents 

knew them from centers of social support, 

where they were working as psychologists, 

i.e. from psychiatric hospitals, prisons, 

reformatories, orphanages, etc. The 

movement SOLIDARITY was then initiated in 

Poland. It was an inspiring time of rebuilding 

a free homeland,  a period of great sacrifice 

and generosity. In such difficult times, my 

parents, two sisters and I decided to start 

living in a ruined building of a former rural 

school in Wğadysğawowo village, Western 

Poland, together with people who did not 

have a place to go. This group consisted of 

the  homeless, elderly, unemployed, addicted 

and disabled people (women, children and 

men).  

This is how Barkaôs story begun. 



Communitiesô program  

Zbyszek  was among the first 

residents of Barkaôs 

community. He lost 

everything because of 

alcohol. In Barka, among 

other farm-related tasks,  he 

started to breed goats, 

acquired additional 

knowledge in France and 

now teaches others. He 

married, has a son and lives 

in his flat. He is the founder 

of a Mutual Help Association 

bringing together people who 

overcame their problems and 

weaknesses and want to help  

others in need. 

Barka`s objective has been to develop neglected communities by implementation  

of 4 basic steps, giving assistance to over 5000 persons per year. 



Andrzej did not have any place to 

go to after leaving the orphanage. 

During these years he was living in 

a former military bunker, from 

which he came to Barka. He has 

since created the sheep breeding 

program. 

 

Zuzana was living in a forest 

for a number of years. She 

fulfilled a role of grandmother 

for children who do not have 

the care and attention of this 

important family member 

 



After personal bankruptcy and a 

destructive lifestyle, Wğodek and his family 

started the education program at Barka.  

Presently he is responsible for Barkaôs 

community of Wğadysğawowo village and 

takes part in the regional Association for 

Development of Local Societies. 

Priest Joseph, concerned 

with the future life of 

people released from 

prisons, creates 

communities and a 

system of education for 

them. He lives in one of 

these communities. 



Main principles of Barka COMMUNITIESô functioning: 

 

ÅThe family life is usually organized in groups of 25- 30 individuals and is  

  based on the idea of mutual help; 

ÅRecovery (rebuilding and renewal) of old and ruined houses, adapting  

  them for places to live and work; 

ÅSubsistence through own work (breeding of animals, cultivation of  

  vegetables, services); 

ÅLiving in solidarity with others in need; 

ÅThe importance of a life in sobriety. 

 

Presently 30 communities are 

functioning where about 700 

formerly troubled persons live and 

work. These persons were causing 

serious problems in the past.  



Social Integration Centres -  based  on the idea of linking social help for 
the poorest with education  

Life shared in the community made us 

aware that many persons have a low 

educational level. Therefore, after 8 

years of living together in the 

community, we moved with a group of 

persons from the countryside to the 

city of Poznan where first workshops 

were created in old warehouses and 

barracks 

The examples are: sewing, 

bookbinding, welding, general building, 

canteen and others. Participants learn 

computer skills, foreign languages, and 

how to live in sobriety; contacts were 

made with other educational 

institutions to empower needy people; 

recreation activities were organized 

with courses for inland skippers, for 

example and other skills. 

Medical and dental care are available.  



Barka School for the 

unemployed in 

Poznan, Poland  

Social Integration Centres for the unemployed individuals 

Football game featuring the 

Barka team (representing 

Poland in the world 

championships of homeless 

people) and a team led by 

Poland Deputy Prime Minister 

and members of the cabinet. 

Barka team won 8-6! 
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