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Abstract: Management principles and business schools weenied and developed in the
1940's by American professors and US industry lead@oes it mean, today, that MBA
graduates worldwide constitute a platoon of softgrosoldiers, fighting under the Harvard

Business School’'s banner?

To understand how soft power came to be, we dixsimine the historical context
that gave rise to Joseph Nye’s innovative theoryi®1. What kind of power can be
described as “soft”? Is there not a zest of heggnwithin? Because power is a highly
contested concept, the debate is still open. Qudyséxplores within an emerging market
perspective, the influence of Soft Power in ManaginEducation. Our findings reveal,
based on individual and group interviews of Indéxecutives enrolled in MBA programs:
1/ the polymorphic influence of the American Moda#l Management Education, and 2/
some signs of a weakening attraction, while itkigrice remains strong. The findings raise
the question, “could there be an open space foplpeny alternatives of management
education models”? This article proposes a readfriglanagement education through the
lenses of Soft Power theory. It is a compositioonfrour Master thesis “Management
education of Indian Executives: a study of Soft Bdw(Institut d’ Etudes Politiques de
Paris, 2010).
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“We know today....that ideas not armaments, wilpshaur last prospects for peace, that
the conduct of our foreign policy will advance astér than the curriculum of our classrooms”
President Johnson, 1966.

A Nyen reading of Management Education

Across the world, seven thousand business schoslspaeading the word of Management
principles which are undeniably of American origboes it mean that all MBA graduates, from
Chicago, Paris and New Delhi, compose an internatiglatoon serving the American soft-
power? It is a non coercive, silent and almostdike force to the untrained eye, but managerial
Soft Power (SP) influences and shapes businesssmpiacifically across borders. Its originator,
Dr Joseph Nye, former Dean of the Kennedy Schainds it as ¢he ability to bring the other
to want what you haveiNye, 2004). It is based on 3 key elements: 1li€el{Hollywood and Mc
Donald’s), 2/ Foreign Policy and 3/ Public Diplorgaand Education — the latter being the subject

of this article.

Today, the United-States remain the world leadénternational education: firstly as a host
country of the largest number of foreign studeats] secondly as “the” model to be duplicated
worldwide. We propose a reading of Management Bthrcawith the theory of Soft Power
(Martin-O’Brien, 2010), based on a field research conducted for our &fagtesis. We
interviewed middle and senior managers from Indiaplled in Management training programs
certified by Indian Business Schools in D&lifhey came as a group for a seminar with ESCP

Europe, a leading school of managemefihanks to their perspective, as a third partyntgu

! Martin-O’Brien Josiane, « La formation au managetmge cadres indiens : étude du Soft-Power »,
Institut d’études politiques de Paris, Mars 201@esvised by Dr Christophe Jaffrelot.

2 One group is from a 2 year full-time Executive MBAManagement Development Institute in Gurgaon;
their 7 weeks seminar at ESCP Europe was taudhtée campuses: Turin, Paris, Berlin. Another grisup
from a shorter executive training seminar of twonthg, on Global Leadership from the International
Institute of Management in New Delhi. The seminghweSCP Europe was 10 days long.

3 ESCP Europe is a French Grande Ecole foundedlift T8e head campus is in Paris with four branches
located in London, Berlin, Madrid and Turin;(wwwcpgurope.eu).
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and an emerging economy, we gained an interesgmgppctive on management education of
American influence. The preliminary results of teisall scale research show that the Influence
of the American Model of Management principles ramadigh, both in the syllabuses and in the
Enterprises. However, the Attractios lessening. From the Indian manager’s perspective

American Model of Management seems more toleratan telebrated — with what maybe a

latent seed of a culturally European orientateeradttive.

The first part of this article traces the rootslo$eph Nye’s conceptualization of Soft Power
and discusses the definitions of Power; the sepantof this article describes the findings of our
research in term of the Attraction /Influence aétAmerican Model of Management (AMM), and

its isomorphic qualities, as seen by the filtelnafian Executives.

1. Context for the emergence of Soft Power.

Joseph Nye invented the term in 1991, but the epncame out of a very active
intellectual period from the 1970 is when the roléhe US State and the scope of its power were
being debated and contested. Reminders of the stgonpolitical and internal context will help

us understand the emergence of the Soft Power pbnce

The period of 1970-80 finds the USA being confrdnte an economic crisis, marked by
stagflation caused by US protectionist policy am@ tcompetition of newly industrialized
countries, such as Japan. The Dollar is devaluateal second time in 1973. President Nixon puts
an end to the gold-convertibility of the dollarughkilling the International Monetary system of
Bretton Woods. Next, in 1974, a new cartel of tlheknown oil countries (OPEC) decides to
guadruple the price of crude oil. The consequeméesuch non military union are worldwide,
with the first oil shock and an economic recessiorthe USA by 1981. These events were

interpreted as signs of a fading US power.

The second weak point was the military force. I1611%he defeat of the Bay of Pigs in
Cuba, was followed by the Vietham War in 1965 w0 000 American soldiers. A very active
opposition was developing across the USA, which t@sging civil actors to the forefront of
military politics. Then, following the Paris peatreaty of 1973 and the evacuation of Vietnam,

there is one last humiliating US defeat with thi é& Saigon in 1975. Two additional major
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events make the headline news in 1979, which raiefa declining America: the USSR invades

Afghanistan and in Teheran, Iran, American civiliame being held hostages for months.

A third fragility was the internal American polidgiself. In August 1974, President Nixon
resigns following the Watergate scandal. In 1988ndate surfaces with its illegal armament
sales, then the CIA are found to be implicated mli® politics and will later be recognized as
the instigator of Salvador Allende’s murder. At theme time, a study of the American school
system under Reagan shows a worrisome soaring ¢éviditeracy among high school students:
“a Scholar unilateral disarmaméfitnotes Joseph Ny@lye, 1990: 202). Taken altogether, these
events paint the picture of a weak American states® sovereignty is challenged on all fronts.
Yet, the classical American stato-centered modeldcaot explain either the end of the bi-polar
world and the peaceful fall of the USSR. Amidst thest realist voices of political scientists
singing the traditional stately power, represertgdlorgenthau and Kenneth Waltz, others could
be heard in the background. They talked aboutfaaftpower, the stronger influence of non state
actors and of a different kind of power and infloenA new reality was emerging but not yet

formulated.

A few months before the fall of the Berlin Wall1989, Paul Kennedy publishes “Birth and

decline of great natiofisvhich became the reference for the Declining ihedsing the cycle of

power theory, he notes the decline and predictsetné of the great worldwide American
domination. President Clinton in 1993 uses Kennedyjuments as a basis for his public policy
and to prevent the predicted decline of the Stataeaction to Kennedy’s book, Joseph Nye
writes in 1990 « Bound to lead: The changing natfrthe American power » where he argues
that the United States of America remains a wodd/qr, but in a different and non coercitive

way.

However, as early as 1970, Sus@trange considered as the founder of International

Political Economy, perceives that the American Poaveund the world is being expressed in non

traditional ways. In her famous book “States andkets’ she opposes the declinist’s theories.
Her perspective stresses the interdependence beteesmomic and political actorSwe must

bring together the two disciplines of economics ameérnational relations to have a heuristic

* Nye stresses that in spite of a fairly high sharé&)S GDP dedicated to education (6.55%) and a good
level of school attendance, only 7% or all studergse actually well prepared for joining the Unisigy.
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perspectivé She says that power is exercised through strastuather than direct relations, so
looking only at the role of the State is too narr@ne must consider its broader environment
with the private enterprises, the internationahfice actors, the credit system and technology.
Since ‘Markets have replaced Statemany actors should be more integrated in a statdgered
system. For Strange, a society should guarantee itsecitiZour fundamental values: Wealth,
Security Safety, Freedom, and Justit®trange, 1994: 94). She clearly identifies thednance

of knowledge powemot as the creation of an epistemic communityasustructures which then

become ideological agents for the State. Knowleggeer is subjective, not quantitative;
therefore the control of information system andlitgribution are critical for State’s power. Itas
paradox she notes, that knowledge is a public goodhulative and communicable and yet it
comes from the shared voluntary consent among ishails. The traditional structures of
knowledge were the Church (catholic) and the Sifierfftate. The knowledge structure is fast
changing and there is growing competition betwetateS. So, many years before the World
Wide Web, Susan Strange predicted that conflicteildvoro longer be territory based, but
knowledge based. Yet, she notes, the structurenoivlkedge is the least studied; one needs to
understand the beliefs of a nation as well as Hangels through which they are communicated.
For Strange, in 1973, America still remains theatgst Knowledge Power in the world, thanks to
its university system, its research centers andute of English language as the new Lingua
Franca. A new paradigm of Power is emerging ancéplodNye will credit Susan Stange’s
structural power for the development of his ownaapt of Soft Power (Nye, 1990, note 10).30
At the same time another group of researcherseatdlie Transnationalists, are questioning the

dominating realist paradigm and predicting the ehthe stato centered society. Their arguments

®As early as 1975 Strange was calling for a defmeof the state’s control over financial struesiand
warning the US government against the silent arsitlious “permeation” of transnational actors into
national societies which could destroy the natiamity (Strange, 2e ed. 1994 : p 198).

® Depending on the priority given to one of therfgalues, we have different political systems. Tthes
Realist gives high priority to Safety, the Sociasibares equally the values of Justice and Freedothfor

the Liberal, Wealth is the leading value. The pouafethe state rests in its ability to decide of &éflecation

of these values. Altogether, political and econohécisions result from human decisions “not divine
intervention”. The state has three sources of ppwerce, Wealth, and Ideas. Susan Strange brirgs th
new concept of “Knowledge Power” which she calls third level of power - a reminder of Lukes’ third
dimension of power (Lukes in PRV, 1974).
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are three folds: States can and do influence opnéhan States are structurally and reciprocally

sensitive and their main goal is Peace — through@uic well being and technological progress.

It is during a conference in 1971 on « Transnatioektions and world politics » that
Joseph Nye and Robert Kéohane launch a researghaprdo study the impact of transnational
relations and economic inter-dependence on th&aetaof power between states. They study the
influence ‘of trans-border movements of both tangible and tamgible goods between actors, of
which one would not be government or intergoverriateiiBatistella, 2006: 194). These societal
relations are made by fluxes of money and inforamgtiransport, and the circulation of people
and ideas. Although we find some economic elemsimtdar to Strange’s, the transnationalists
are supportive of a free and liberal market econoihey view the role of enterprises and
multinationals in conjunction with the State, wh&ange calls for a more vigilant control by the
State, in particular of the finance and credit @ectAmongst the transnationalists who
contributed to the definition of a multi centerednd is Robert Gilpin, and his founding article
“The politics of transnational relations” in “Tramegtional relations and politics” directed by Nye
and Kéohane (cf. Batistella 2006:194). Gilpin bsnifpe economic dimension into the realist
theory. His argument for political stability is favor of a uni-polar world, with one hegemonic
power setting and controlling all the regulatoryms to its own and to its ally’s advantage. What
the concept of Soft Power takes from the transnatists is the idea of non-state /non-

governmental and citizen based actors as esskatigdlayers in international relations.
The DNA of Soft- Power:

Power is an essentially contested concept; becalises ambiguity and elusiveness it
generates endless disputes about its proper usmeawing (Gallie, 1955:6). When Nye qualifies
“Power” with the adjective of “Soft”, a synonym afalleable, pliable, flexible or yielding, it
sounds like a contradiction in term. So, he exglaiRower is also like love, easier to experience
than to define or measure, but no less real fort"tliplye, 2004:1) The most referenced and
debated definition of Power is given by Robert Diah1961 in his study of the decision making
process in the city of New HavenPdwer is the ability for “A” to get “B” to do whatB” would
not otherwise do” So the end seems to justify the means used byfok'getting “B” to do what
she would not otherwise agree to do. It does nglyifrom “B”, either her cooperation or her
willingness and not even her being conscious ofsihiemissive process. And usually it is the
preference of the elite that prevails in the pred@ahl, 1961). In that regard, Nye’s Soft Power
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still remains a source of domination. Educatioa [gocess of training minds to think and learn to
do things in a certain way —a symbolic violence Bourdied. Pushed to its limits by totalitarian

regimes, education can turn into brain-washingiaddctrination.

The question about the equilibrium of force betwekls «ability-means» and B'’s
«willingness-submission», is very much debated @elohtable. It would take a whole volume to
review the full literature on Power (See Bachraod 8aratz, Shaattschneider, Foucault). We
would like to refer to a book published in 19743%tgven Lukes«Power a radical view —PRV- »
(Lukes, 2nd ed., 2005iHe proposes a three dimensional view of Power (2R9bsuggesting that
“power is at its most effective when least obseg/dpll). The first-dimensional Power is based
on behavior, decision making and observable cdsflit would be the traditional hard power of
military and economic forces. The second-dimengidmzel includes the noedecision making
process with the overt and covert conflict resolutand the taking into account of potential
issues. We propose in this dimension that any fairnesistance | constitutive of a proof of Power
—which, like gravity, is best felt when resistecheTThird dimension of power from Lukes’

innovative input, is more about the control of pwditical agenda, the decisianaking process

and the issue of latent conflictsukes defines it astke power to prevent people, to whatever
degree, from having grievances by shaping theic@etions, cognitions and preferences in such
a way that they accept their role in the existimdev of thing® (Lukes, 2010:11). Lukes goes one
step further, adding thapower is a capacity, not the exercise of that cétya (Lukes 2010: 12).
As such, America was still in 1980 the dominatiogvpr of the world.

Another stem-cell of Soft Power is Co-optive powest introduced by Susan Strange in
her concept of structural power. Co-option is dafiras the process of admission into a club
through exclusiveness and privileges; new memlrerglacted by an assembly of old timers, thus
guaranteeing not only tradition but also homogédionsand reproduction of ideas and class. New
members are being blessed by the guardians of dhmsn Strange points out that Co-optive
power remains dominating, unilateral, and operatikeough a force of attraction whilst
generating envy and desire. Nye makes use of “cagpuntil he came up with “Soft Power”.

Still, he continues to draw on it to definthis soft power — getting others to want the outeom

"It can be argued that symbolic violence contribytesitively to the learning process and the peglago
forces the student to go into uncomfortable zomesaaea of the unknown where he would not naturally
go, thus going beyond his own frame of referenakexpanding of his world.
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that you want- co-opts people rather than coerbest’ (Nye, 2004:5). However, his use of Co-
optive was broader than Strange’s structural powecause he made it inclusive of all the
elements of international politics. When Strangéiscéor state regulation and control over
economic and financial forces, Nye acknowledgesettistence of numerous sources of external

influences and forces bunh fing, the State remains the central and dominating powe

Finally in 1990 with his book «Bound to lead: theanging nature of American Power»
Nye introduces the term and concept of Soft Powée Susan Strange he could see the
persevering appeal of the USA across the worldgpite of its declining military and economic
powers. He wanted to find out what were the elemémit create such a magnetic force in the
world in favor of the USA. It is not mere influenoghich according to Nye can be bought or
negotiated with the use of the “stick and the darithis Soft Power insteattelies on the ability
to shape the preferences of otlieasid by“reforming the preferences of others to bring them
want what you have”’Nation states should learn to identify and useadtre strategically (Nye,
2004:5). Nye noted it builds on the notion of #ezond face of power as proposed by Bachrach
and Baratz in 1962 (Nye, 2004, Note: 5).

Nye presents three founding pillars; 1/culture,ofifigal values and foreign policy and
3/public diplomacy and higher education. The Armamigopular culture is exported through
sports, radio and music as well as representedhtgrpggises such as Mc Donald’s, Coca Cola,
Pepsi, and Ralph Lauren. The attraction of polituedues rests on their recognition as legitimate
and as carrying moral values. So the foreign pahitthe country can then be accepted by other
countries as moral authority. America believes émdcracy and a free liberal market economy.
Twenty years after the fall to the Berlin wall, h#éihe countries in the world live under a
democratic system. It proves the good politicabiealand foreign policy of Amerigilye, 2004:
11). Nye insists that legitimacy is the only montérsoft power: attraction and duplication work

only if the instigator is recognized and acceptetegitimate.

Public and cultural diplomacy is a key element aftSPower. Nye defines it as the
collection of interactions targeted not only towdodeign governments but also towards other
actors like private individuals and non governmeotganizations. It is neither propaganda, nor
public relations because it aims at developingngfrand long standing relationships, with key

people, which will favor governmental politics.istmade of daily communication which explain
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to foreigners the domestic context and the forefplicy decisions; it is a strategic
communication, similar to the kind used for a pcéit campaign (Nye, 2004: 107-109).

How Soft is this Power?

Joseph Nye encourages the USA to make us of itsPeover but does not reflect on the silent
process at work. Behind the forces that contridotesecure peacefully the attraction and the
willing compliance to the American model of educatand culture, one could see a colonization
of consciousness, through the internalization ofefican values. For Nye, attractiveness of the
American way of life is whatrhakes the other want what you havé is never presented as
hegemonic, or a subjectivization practice. Nye’'arification of Soft Power is a list of well
documented and measurable elements that play a nedgoin diffusing the American influence
across the world. The measure of Influence is ppegdhanks to a Pew global survey on “What
the world thinks in 2002” about the role and preseaf the U.S (Nye: 2004:69). Yet, there is a
process at work and a silent and non coercive fdrekind the spread of this American
“attraction” and “influence” of Soft Power.

Other intellectuals have made propositions to empilais kind of silent conquest method. For
example, Antonio Gramsci, from the corner of a jailfascist Italy in 1940 reflected in his
“Notebooks$ about the notion of ideological hegemony (Gram&&96). This is a highly debated
term, yet often associated with the American domgea which is self-fueled by a Manifest
Destiny and a quasi divine mission to save the dvo@ramsci wondered how consent (to
capitalist exploitation) was secured in democrabaditions.“It was culture or ideology that
constituted the mode of class rule secured by einbg means of the bourgeoisie’s monopoly
over the ideological apparatusés Lukes, 2005: 7). Gramsci’'s answer is strudistravia the
control by the bourgeoisie of all the founding argations of the society, a particular ideology is
spread. For Nyéthe proof of power is not with the resources batchanging the attitude of
Nations” (Nye, 1990:115). Thus, domination by “A” is sealitgy the diffusion of ideas, through
established structures as opposed by guns or violeans; to the point that it becomes willfully
accepted by the dominated “B”. And Gramsci defihegemony asthe ability to gain consent
and adherence of the weaker to the ideas of tlomgést, in a way that the weaker does not even
call-in question the situation”We find this to echo Nye’s definition of power the “ability to

get what you want by attraction rather than coercar influenc@” (Nye, 2004) We believe that

there is an undeniable ideological stake in theamskespread of Soft Power by any nation state.
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However, Joseph Nye refutes hegemony by arguintgittieas no historical existence — a
position contested by Wallerst&imrhat would imply and require, according to Nywtal power
of the productive, commercial and financial as veslpolitical and military forces{Nye, 1990:
39), combined with a deliberate intention of atetyg of domination. Nye however, does not (or
wishes not to) discern such elements in the US Bofter, a mere source of attraction. In his
latest book the French journalist, Frederic Madekiphers the worldwide power and domination
of the Hollywood model in the film industry all theay through emerging countries including
Bollywood®. Martel shows how this American cultural Soft Powas full control of productive,

commercial and financial means.

Charles Tilly, a contemporary American politicalesttist has also reflected on the process
of silent domination. Puzzled by the fadt 6rdinary domination so consistently hurts thellwe
defined interest of subordinate groups, why do sidibates comply? Why don’t they rebel
continuously, or at least resist all along the Wéwn Lukes 2005: p 10), Tilly proposes a list of
six possible and cumulative answers. First, in fadiordinates are rebelling continuously but in
covert way ; or they get something in return sgythear with the situation ; also they may pursue
values such as esteem or identity and become iadalv the system that exploit therfias a
result of mystification, repression, or the shearavailability of alternative ideological frames,
subordinates remain unaware or their true interestay be the force and inertia hold the
subordinates in place, and last but not least,lliebas costly and subordinates cannot afford it
(in Lukes 2005:10). Thus, for Tilly, domination®n violent, psychological and ideological. It

fits with the third dimension of powentroduced by Steven Lukes in 1974yHich prevents

people from having grievances by shaping their ggtions and preferences(...) No view of power
can be adequate unless it can offer account fa Kmd of power”(Lukes 2005: 11). Lukes
completes Dahl’s definition:A exercises power over B, when A affects B in aneracontrary to
B’s interest (Lukes, 2005: 35). Freedom then rests in onefgacdy to judge fairly one’s best

interest to resist a silent third dimensional Jdtver which, by definition aims at getting you to

8 Wallerstein qui identifie historiquement trois gds périodes historiques hégémonique : celle de la
Hollande (1620/1650), du Royaume Uni (1815/1873)est USA (1945/1967).

® MARTEL, FrédéricMainstream ; enquéte sur cette culture qui plaivat le mondeParis:
Flammarion, 2010.
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want what the other has through attraction rathan tcoercion. That is where Bourdieu and
Gramsci argue that education is a powerful appartiiat contributes to socialization and a mind-
formatting process — dominated by Bourgeois cagitalinterests. Even if everyone were in a
constant silent and soft opposition, as Tilly pregm may be Soft Power is expanding either
because everyone seems to find something for tHeessm return, or is unaware or too busy to
oppose it actively.

Therefore Nye’s Soft Power remains a major apparétu the XXI century nation-state,
especially as ideas have replaced armaments om-#endorial battle field. We contend that
International Education and management educatigpaiticular, have become highly strategic

elements of international relations where the engo@ower is predominantly present.

Our proposed synthetic table of the 3 kinds of peswe

Type of power Source of power Means of Power Result
Hard power Military/ Economic/ Political Coercion Submission
Soft Power C_ulture- educat_pn /Institutional Cooptation-attraction Imitation

Diplomacy/ Political
Identification :

Productive/ Financial/ Structural/

Epistemic/ Military/ Political Can result from hard and Consent

Soft powers

Hegemonic powef
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2. The Soft Power of Management Education.

For Nye, education is the main channel for non Acaers to reach and integrate American
values, which he defines ademocracy, equality of chances, social mobilitgeffom and open
mindedness$Nye, 2002). Historically, the idea of educatianaatool of public diplomacy and a
medium for peace in the world through better undexding of the peoples dates from the
euphoric post WWII era of 1945-1970 (Mac Allistera@de, 2008). The «National Education
Act» passed in 1966 under President Johnson isamyed as the founding act for International
Education. Public and private foundations, suchiMa®drow Wilson and Fullbright, Ford and
Carnegie, were the first to give bursaries to satsobnd students from Europe to go to study in
the USA®. Later during the cold war, education was the battiefield against communism. Nye
reports that in spite of the restrictions, 50 000iet Scientists studied in the USA between 1958
and 1988 and thus contributed to the erosion®ft8SR (Nye, 2004).

For years, higher education contributed mostlyhi training of political elite. However,
the growth of economic forces has led to a shifi, anith the support of the State, higher
education now adds to the constitution of an intstiary space of power in the economic domain
(Wagner, 2007). Management principles taught inn@ass schools are of American origins; thus
their transmission is not neutral. They contribtdehe dissemination of a particular economic
model and to an Americanization of the world. Tlylouhe experiences of contemporary Indian
managers enrolled into an executive education progwe perceive a weakening of the attraction
of the American Model of Management Education pples, with a local adaptation and some
resistance. A few of the Indian managers prediat tver the next fifty years, there will be a

strengthening of a perceived European Model of Man@nt as an alternative.

10 Between 1950 and 1975, Mr. Ford gave $335 millicns American universities for the
internationalization of pedagogical programs, #eching of foreign languages and for student acdltia
mobility
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Typology of the American Model of Management Education (AMME):

Across the world, the pedagogy of business schigols|sed on the American model of
business practices, the principles of which wengh@r developed, theorized and spread by
American universities. This model rests on a crogsr-action between three pillars: the

Enterprise, the Teachings and the School.

Triangular partnership Core courses and priasip

=

Company Students

School

In general, the fulltime faculty of a Business Sahwolds a PhD, and most professors have
“real world” experience in the private sector omtoue to be fee-paid consultants. Through a
cooptation system, expert professors and practiciagagers, most of whom are also alumni
from these same business schools, dispense thelddgevand share their experience of
Management practices. Such experiential pedagoggged on case studies and games’ theories
involving student group-work, competitions, and @amy practices. The majority of case studies
is published in the USA by Harvard or Stanford Br8he core syllabus around the world covers
identical subjects such as the principles of fimanaccounting, quantitative analysis, human
behavior, marketing and economics. The same clasksthave been re-edited for the last twenty
years and translated into various languages. Sumbksb include Kotler's “Principles of
Marketing for the 11" edition; or Samuelson’s T'9edition of “The principles of Accountifig
which has sold over 4 million copies. The varioahslations of these books do include local and

regional examples but only to exemplify and furtkielidate the implementation of “a” specific

theoretical basis —not to propose a local alteveati
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About the influence of AMME in India:

Today India has one of the three largest educatystems in the world, with nearly 12
million students in higher education and 1.5 milliaf English speaking Indian students graduate
in the field of management (historically influendagthe British model and the London School of
Economics). Prime Minister Nehru’'s government ialt® 60s wanted to develop a business elite,
and to do so, launched a network of six Indianitutsts of Management (IIM). Highly selective,
each one was set up in partnership with a foreigginess school. In India today there are over
1000 schools of management of varying quality.ditesof a phenomenal growth of population,
only 6% of the 17-23 age brackets attend highercain. The majority studies Art and
Literature (40%), then Sciences (20%) and Commé&ce0 %. In India, the MBA degree is
socially and professionally better recognized tlzam engineering degree. In 1991, with the
opening of India to foreign investors and the praation of public energy sectors,
internationalization came to India, representedabfiock of consultants who were assisting
enterprises in acquiring “scientific methods of mg@ment”. Because of the isomorphic effect,
the influence of business education goes beyondbti®ness world, carrying a process of
“Westoxication of the new middle class in Ifidta quote the Indian sociologist Dipankar Gupta
(Gupta, 2000).

Our study, based on individual semi-directive imiewvs and small focus groups drew
information about the level of attraction and iefhce of this AMME in three domains of these
manager’s liveS. First the private circle illustrates the westénfluence, second their work
environment shows the application of the princiglasght in the Business School and third the
classroom in India reflects the curriculum. As thegre interviewed during their seminar in
Turin, Paris and Berlin, these managers gave caatigar answers between what they

experienced and saw in Europe and their Indianebkifge

1 Field work carried out over a 10 months periochwitdian managers : 22 Individual interviews and 2
separate group interviews (group A of 27 indian aggm ,and group B of 15) Each group, A and B, was
subdivided into small groups for an interview db6us groups.
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Isomorphic Influence of AMM

Person:

Compan' |

3. Lessons from the field

* Indian Executives’ Profiles:

Even though each participant is an unique pers@netare some common traits between all
these Indian executives. As a social group, theagears in our study belong to this privileged
group labeled by Gupta Dipankar as “WOP” (westedipriental person). He argues that this
middle class aspires only to the life style of ¢rest and its symbols, but not to its true founding
principles which are freedom and equality. Thivipgged group estimated broadly between 100
to 250 million of people may be, in fact, perpetugta system in its favor thus blocking real
change. The largest democracy in the world stitams one of the poorest. The Indian managers
in our study generally graduated between the yer5980 and 1990 and in the wake of the
democratization and the reform of higher educatsbarted under Nehru in 1970. All are
engineers: chemical, mechanical, electrical, gesighynd one third had some training in
management prior to this seminar. They joined tbempanies after graduation and have moved
up the hierarchical ladder. Two thirds have alretadyeled outside India for their work: Canada,
USA, Africa and Russia -as a reminder of the nagnatent of India during the cold war they

say:“Russia is our friend® .

12 Quotes from the interviews are indicated as smchimitalic, with no grammatical correction.
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On the personal side, these managers had a mathapeas arranged by their respective
families, and now have two children - a boy andira th India they live in “colonies”, these
company-built towns with all comforts, such as inet and cable connection, a gym, doctors, a
hospital and schools for the children. All men ur geminar in Europe were dressed in western
clothing- no Sikhs in the group. The few wives, waccompanied there husbands for this
European seminar in 2009, had the red ‘sindor’ len forehead. They dressed in the practical
‘Salwar Kamee’, a traditional tunic-over-pants santd showed little jewelry other than their
wedding necklace -perhaps because they were tng?eMost men are Hindu, vegetarian, and
wear large rings with colorful precious or semigoes stones. These are set in a fashion so they
touch the skin to transmit the stone’s positivergneEach ring is worn for a specific period of
their adulthood in accordance with their life hamses. They own the latest computer and listen
to non-traditional music in their MP3. Clearly omanagers are between the world of tradition
and westernization... and they juggle.

* The attraction /repulsion of America:

The attraction of the US was manifest since a kimeg ago; after graduating as engineers,
one in five of our managers wished to go to the USAan MBA, but difficulties with visa
applications or lack of financing made it impossilfbo twenty years later, studying for an MBA
is ‘a dream come true’for a few participants. More than any other dedton, America means
money and a good career. This is true for mosh®flt9 million Indians living in the USA where
they form a model community; particularly well edted and better integrated than other
minority groups. Indians people living in the USAo¢ntribute immensely to research and
innovation: 13.7% of US patents are authored omacthored by Indian students (Martin O'Brien,
2010: 59). Moreover many entrepreneurs of Silicdaley’s start-ups are of Indian origins. That
is part of the American magnetism. However our cesignt managers also mention the solitude
and loneliness of many American people, who haveloge family links and eventually come to
India for spiritual retreats in search of meanimbeir attraction to America does not pass with
time and these managers remain aware of the jobrtypties, and some of their friends in the
private sector — mostly computer specialist- dickenthe move to migrate to the US before the

year 2000, which was expected to start a majoritvegr computers.

The Soft Power of the MBA degree means they willdme more respected and envied in

their private and professional liveswé will be given privileges over other candidgtefor
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internal advancement, even though no clear cafeerip guaranteed. The MBASs*required”,
“career is not complete without an MBAhey sense that they are joining a legion ofaldly

sub-culture of Executive MBA graduates: one saad tMBA is like a ritual”, a rite of passage

Yet the interviewed Indian managers show signseefstance to this American Model of
Management Education. Management principles taungtite classroom are not “cut-and-paste”
into their companies; there is an adaptation. Rasie is sometimes considered as a necessary
proof of Power. The type we see from the Indian agans takes many forms: 1/ Passivity, as the
administrative and bureaucratic system slow downiamplementation process. The more senior
managers view this as a safety-net ; 2/ Denialbmaeeen as a form of silent resistance for some
executives; acting as if there is no AMME influeriddere is no US model of manageniénuS
will shrink’ ; 3/ Observation of the situation for a betteaksation “weneed to benchmark and
stay global, but we do not need an American or peam CEQ’; 4/ Adaptation-integration of
the American model of managemem/é celebrate Mother's Day and Christmas; cultureslo
not weaken, it gets imbedded; you should look atwith the other, not(one) against the other”;
5/Refusal of the model altogethea ‘good company cannot be only for making profithe
ideological footprint of Soft Power is silenthe proof of power is not in the resources buthia t
change of attitudes of the natien@\ye, 1990:115). In India the change of attitiglaappening
through the liberal economic model that is beingliad discriminately by the large public
companies competing internationally. These compasmnsor their managers to attend these

executive education programs in order to mastesetiheanagement principles...

When asked as a group, whether they sense sorhe woiftuence of American principles in
the management of their enterprises, there wasitethelebate amongst the Indian managers... As
an executive saidtle technological phase in India is over, and itnsw in the phase of
management”The big change came with the opening of Indioteign investors in 1991. Most
public companies were harshly hurt: thousands b jarere made redundant, recruiting was
frozen for many years, foreign consultants camé&bydozen to assist with the transition and thus
internationalization came to India. Some managavs this as a positive constraint to become
more efficient. Others in the group could not sag mfluence of American principles in the
management of their enterprises. Whether thisegehlity or non-perception or denial of a silent
domination remains to be further investigated. Hoevethe standards of accounting and finance
applied in their companies are clearly influencgdtee American Management Model (AMM) ,
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since they try to attract foreign investors. Yet the everyday application of Management
principles in human resources, marketing, work oizgtion, team projects, the AMM is
perceived as not being very influentialWeé do not need best practicege adapt and Indian
companies are said to have their own managemenelmAd managers agree that American
Management Model principles have to be locally #eldp'there is a global model; in
management each country has to have its own mdgeto not agree that you have to transplant
the economic model from the USAne unique characteristic of the Indian CEO hstt
internationalization has to go hand in hand witbaloand national politics and social stability
(Ruet, Ch II: 125-142 in Jaffrelot, 2006). The lbemvironment is overwhelming and while
Indian companies are very innovative, their managegnremains specific to their local

constraints. Thus the principles from the classraoennot transplanted as such in the office...

Within the classroom, the Indian managers face raimtion of the American Model of
Management Education whereas they see classesmed-and India as identicalWeé found no
difference in this class, the content and how iswaught was the same. The content was EU
orientated but we are not aware for the Europeacikeénd. To clarify further, one focus group
said ‘we had no “Wow!!” experience when the professor veehing. “It is all the same books,
syllabus, and style of professorBhey recognize thatkhowledge creation is American- even
cases about India are written in the US#nd thus explain its domination. They say Amarica
companies are more transparent and seem more oplewiling to become case studies; they
hypothesized that it is part of self-promotion am@rketing. Also they note that American
companies are influential with Management schoaugh funding and research financing which
may influence the content of the classes. As fondfgment education, it is clearly of American
influence.“India is shifting to the US system of educatiafter years of British influence. One
respondent was indignanthlike Japan or Germany which have preserved tiveidels, we have
never been educated by Indian principles; it isElglish. We do not learn Hindi; | know nothing
of ayurvedic tradition” For education, Europe is really not in their nsindther than the UK. The
groups would have welcomed a seminar in the USabk WUSA is a necessityThese Indian
managers are stressing the excellence of theirestiil India — which can open the doors to US
universities. Some Indian professors and Deang\ae saying the IIM are so excellent and well
reputed in the world that they do not need anyrinatiional accreditations to be attributed to their
management schools (such as AACSB or Equis) ¢stadf their quality.
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Is there a declining attraction of the US Model?

Even though the power of attraction of the Ameribéodel of Management remains strong
for foreign students who chose the USA as their bemone destination in the world, and
Business as the number three field of studiesgthe signs of fading attraction, noticeably since
9/11. Looking at Indian students’ mobility in partlar over the last 5 years, their number in the
USA has remained stable at around 100 000 Indisfests, composing still the largest cohort of
foreign students. However the overall number ofngpindians leaving home to study abroad has
increased threefold in ten years. Their new destina are Australia, England, Asia and the
European Union — France for example had a 70%aseref its foreign student population in the
last 5 years (Campus France Agency). Because df 281 “war on terror”, USA is not a
favored destination todayay our Indian managers panel, and predit3A will shrink, adding
they do not envy what they see of the lonelinegs iaalation of American people - who are
coming to India to find meaning in their lives. THieancial crisis of 2008 hurt further the
attractive magnetism of the USAthe economic down fall, (...) is like the emperorshao

clothes”, “There is a sense there are other placastheré as options.

Is Europe becoming as a potential option, a switsfitFor most of the interviewed Indian
executives, Europe means UK In our study 1/3 of Indian managers worked wiEhropean
companies and gave a rather positive photograpbuocdpean characteristics. For example, the
EU model shows more solidarity, the place and obleamily seem as important as in India; the
economic importance of the public sector; the etiva role of health care and education systems.
The conception of time is also compatibly elastiong with the capacity for long term planning
of projects over 25 years. Both France and Indiareshthe ability to find fast solutions to
unexpected problems, negotiating quickly to addp& French "system D” has its Indian
equivalent, the “Jugaad”. The enterprises are asdmancially solid, honest and liable — contrary
to the US - and they see as positive the functgpoina well managed Public service. Europeans
they say are disciplined and adaptable, man isomdidered like a machine, there is humanism in
management. Europe is a functioning system withdgofvastructures, there is no corruption and
high political stability with a foreign policy ingendent from the USA. Like India, Europe is
composed by many regional and cultural identitigsumlike India the national belonging prevails
in the EU, ‘a French (person) is French then Europea®ome (1/5) participants projected that
“the twenty first century will be European”.
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Mark Leonard, British citizen and Director of ther€ign Policy at the Center for European

Reform, advances the same hypothesis. In his bdky“Europe will run the Zicentury” he

argues that EU’s paradoxical strength is beiagsbvereignty of nothirig(Leonard, 2008: 19)
Joseph Nye says that in terms of deploying Softdowsources, Europe is the only serious

competitor to the USA.

These managers also remind us thE&tere are European elements perhaps, but you are
competing with the USThis is coherent with the centre/periphery tlyeproposed by Altbach
who argues that the American Model of Educatiordasninant with some emerging regional
adaptations —Asia, Australia (Altbach, June 200®) they are not strong enough to override the
American supremacy, thus the soft power of the AMMBains dominant and expansionist, with

a growing network of 7000 Business schools worlewid

Proposed summary for our findings on the Americad® of Management Education

AMM in Private sphere : High Influence — Lessening Attraction

AMM in Enterprise Sphere : | High Influence - Low Attraction

Low applicability and some signs of resistance?

AMM in School Sphere : High Influence- Lessening Attraction

One consequence of this domination of AMME is aw nkipolarity between the
Knowledge producer countries and the Knowledge sus®wur preliminary research shows a
dialectical tension between the European and therfan models. In all three fields - private,

enterprise, school- the dominant Influence is Agari(seen by the content and application of

management principles), but the Attraction is Eeapbecause of the values it exemplifies.

If indeed, the American influence is becoming mofean obligation than a (perceived)
choice then its supremacy may be questioned andlypentested. Europe may become an

alternative model -in the next fifty years: evesftSPower is about domination and sovereignty.
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